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Lessons LearnedLessons Learned
Overall ITR/PDT worked well together/Ongoing ITR approach 
worked well/Dr. Checks worked well
Development of existing conditions proved more daunting than 
originally thought  
• Much 1940’s and 1950’s design information not available

In a Sec 216 study, existing conditions examination drives 
scope for alternatives development 
• Very difficult to predict & scope alternatives on Day One 
• 2-step scoping process for existing conditions & alternative 

development may be a better approach 
Risk and Uncertainty methodology varies among engineering 
disciplines 
Sponsorship Group (4 sponsors) worked well together
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